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Strategies for Expanding Support for 211 in Local Communities
Learn from your peers about succesful strategies for increasing utilization and support for 211 in their communities. This session will highlight 
activities that designees and 211 centers can each do to grow support for 211.
Christine Matusik-Plas, Community Impact Director, United Way of Greater Lorain County
Tanya Kahl, Vice President, Community Impact, United Way of Summit & Medina
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2024 Conference Sessions

Sessions 1 - 10:30 - 11:15

Sessions 2      1:00 - 1:45 

Question…Persuade…Refer Training - Session 1 (reservation required)
In this evidence-based training you will learn how to:
     * Question, Persuade and Refer someone who may be suicidal
     * Learn more about preventing suicide
     * The common causes of suicidal behavior
     * The warning signs of suicide
     * How to get help for someone in crisis
Austin Lucas, Program Director for the Ohio Suicide Prevention Foundation (OSPF)

Implementing CareSuite toward a CIE
Gavi Begtrup, Ph.D., Director, 211 Innovation, United Way of Greater Cincinnati

Question…Persuade…Refer Training  Session 2  (Continued Must attend session 1)
Austin Lucas, Program Director for the Ohio Suicide Prevention Foundation (OSPF)

Building Relationships with Navigators as a Resource Database Specialist
Matthew Finley, Michael Quigley, United Way of Greater Cleveland

Public Policy and Advocacy 101: How to engage elected officials and communities
Maryam Kiefer, Director of Public Policy, United Way of Greater Cleveland
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Moving to Become a Statewide System (Resource Database Specialists)
Matthew Finley, United Way of Greater Cleveland

A Case Study of 211 and EMA Collaboration: Richland County
211 can be a tremendous support to local emergency managers during disasters. Come hear from 211s who have responded during disasters in their 
local area about how they built a strong relationship with their local EMA. You will be given tools to have this conversation in your local community. 
Terry Carter, 211 Coordinator, Mansfield Richland County Public Library
Rebecca Owens, Director/LEPC Coordinator, Richland County EMA

Disaster Life Cycle/FEMA Individual Assistance 
Laura Adcock, Disaster Recovery Branch Chief, Ohio EMA
Join this session to learn more about the disaster cycle phases (Planning, Disaster Event, Response, Recovery, and Mitigation). Information will also 
be shared about FEMA's new revised procedures for providing a more expedited assistance to affected households.  

Beyond I&R to Care Coordination - Navigation for Leadership
Many I&R providers are branching into more in-depth work with clients, known as navigation or care coordination. You will learn from  leaders who 
have successfully implemented care coordination programs and how they are funding this work, as well as a potential new funding stream for this 
work through Medicaid.
Hailey Akah, Vice President of Operations and Strategy, Health Policy Institute of Ohio
Amy Story, Director, Community Connections, United Way of Greater Cincinnati
Franco Formichelli, Senior Director, 211, United Way of Greater Cleveland

Deep Dive Discussions for Resource Database Specialists
Matthew Finley, Michael Quigley

Sessions 4      3:00 - 3:45

Sessions 3     2:00 - 2:45
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No Wrong Door: Connecting Quickly with Care 
When individuals or families are in distress, having quick access to the right connections are essential for stabilization. The No Wrong Door 
philosophy builds a network of "gatekeepers" to ensure that community members connect to necessary services and support, regardless of where 
they start. A "warm hand-off" approach cuts down on outreach attempts, alleviating frustration and removing obstacles for those we aim to support.   
This presentation will share the essential components of No Wrong Door and how Hancock County provides a bi-annual event to keep their 
gatekeepers connected and informed.
Amber Wolfrom, MA, OCPC, ICPS, Adult Prevention Specialist


